
Market 
Performance 
Partnership 

Core performance

High-performance support 
service functions 

Scalable and standardized 
operations with predictable outcomes

Improve margin and preserve 
capital with economic engine

Mission-aligned approach 
to create sustainability

Growth and innovation

Growth through value-based care 
and other partnerships

M&A agenda with distinctive capabilities  

Ambulatory and outpatient 
access improvements

Tech-driven innovation for consumer 
and provider experience

Invest to maximize regional and 
national profile

Partnership 
can be the most 
viable and durable 
choice to remain 
independent and 
fuel growth 

An outcomes-based 
partnership that improves 
financial performance, frees 
up capital and supports 
mission-critical priorities 

A strategic partnership model that drives 
performance, growth and innovation 

Global workforce and 
talent performance 
optimization model 

Structured framework 
for solution roadmap 

input and collaboration

Aligned toward upholding your 
mission and culture, focus on 
talent retention, investment 

in local community

Scalable and standardized 
operations that remove 
performance variability



Strategic partnership 
structure

Building an outcomes-based 
operating model through:

• Client partnership vision

• Blueprinted best practices 

• Joint governance 

• Aligned incentives 

*Data as of Q3 2024 Optum Source of Truth documents. Past performance does not predict future results.

Predictable margins 
and improved performance

To meet the unique needs and objectives of the health systems 
we work with, the Optum Market Performance Partnership model 
flexes to the organization’s priorities. We deliver tech-enabled 
services, precision insights and process excellence for enterprise-
wide impact on operations and strategic acceleration. 

2%‒3%
expected improvement 
of annual cost inflation

2%‒4%
average estimated annual 
net patient revenue impact 

10%‒20%
cost improvement of 
current annual spend 
for in-scope services

96%
of impacted health system 
employees successfully 
retained after transitioning 
to Optum 

Our work with Optum will strengthen our administrative 
functions as we continue our growth as a premier 
independent, community-based health system.
Susan Edwards, CEO, ProHealth Care

Scalable operations 
and resources*

118,000 experts 
with multidisciplinary knowledge

Approximately $191B
net patient revenue managed on 
behalf of our partner hospitals and 
physician practices

315M+ individuals
deidentified clinical/claims data

Approximately 100 solutions
and services that connect with every 
major electronic health record

$8.3B+ invested annually
in technology and innovation
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